
Not Protectively Marked 
Freedom of Information Classification – Open 

 

  
 
 
 
 
 
JOINT INDEPENDENT AUDIT COMMITTEE – 5 DECEMBER 2013 
 
ANNUAL GOVERNANCE STATEMENT 
 
REPORT BY ASSISTANT CHIEF OFFICER  
 
PURPOSE OF THE REPORT 
 
To present to members the timetable and process for the completion of the Annual Governance 
Statement.  
 
 
1. INTRODUCTION  
 
1.1 The Annual Governance Statement (AGS) is published each year as part of the financial 

statement.   
 
1.2 The purpose of the AGS process is to provide a continuous review of the effectiveness 

of the governance arrangements, so as to provide assurance on the effectiveness and/or 
to produce a management action plan to address identified weaknesses in the 
arrangements.   

 
1.3 The Chartered Institute of Public Finance and Accountancy’s (CIPFA) code of practice 

requires that the most senior officer, the Chief Constable, the most senior member, the 
Police and Crime Commissioner and the Chief Executive and Monitoring Officer all sign 
the AGS.  To do this they must be satisfied that the document is supported by reliable 
evidence and accurately reflects the governance arrangements that are in place.  

 
1.4 To ensure compliance with CIPFA guidance a working group lead by the Head of 

Governance has been established to research and produce the Annual Governance 
Statement.   Members of the group include key departmental heads and senior members 
of the Office of the Police and Crime Commissioner.  

 
1.5 Last year the AGS was in two parts to reflect the change in the governance 

arrangements part way through the year with the appointment of the Police and Crime 
Commissioner.  This year, in keeping with audit requirements to produce two separate 
accounts; one for the Force and one for the Office and Police and Crime Commissioner, 
and for two audit opinions to be given, there will be two Annual Governance Statements 
produced, one for each body.  
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2. METHODOLOGY  
 
2.1 Whilst two AGS statements will be produced, the methodology for the gathering of the 

evidence to produce the statements will be the same.  Historically the methodology used 
has been that recommended in the ‘Rough Guide’ to the Annual Governance Statement 
produced by CIPFA.   

 
2.2 This year it is proposed that we use the following CIPFA document ‘Delivering Good 

Governance in Local Governance: Framework’ (2012) supported by the specific 
Guidance Note for Police.   

 
2.3 The police specific guidance note, updated after the appointment of the Police and 

Crime Commissioner, draws on six Core Principles: 
 
 i. Focusing on the purpose of the PCC and the Force and on outcome for the 

community, and creating and implementing a vision for the local area. 
 ii. Leaders, officers and partners working together to achieve a common purpose 

with clearly defined functions and roles. 
 iii. Promoting value for the PCC and demonstrating the values of good governance 

through upholding high standards of conduct and behaviour.  
 iv. Taking informed and transparent decisions which are subject to effective scrutiny 

and managing risk. 
 v. Developing the capacity and capability of the PCC, officers of the PCC and the 

Force to be effective. 
 vi. Engaging with local people and other stakeholders to ensure robust public 

accountability.  
 
2.4 This will be the framework to gather all relevant evidence and assurance for both AGS 

documents. 
 
2.5 A timetable for completion of the AGS for the 2013/14 year has been produced, a copy 

of which is attached at Appendix A. 
 
2.6 Whilst published as part of the accounts for the 2013/14 year, there is also a 

requirement of any significant control issues that are identified up to the publication of 
the accounts in September 2014 to be included within the AGS. 

 
2.7 The final versions of both AGSs will be considered by the Joint Independent Audit 

Committee as part of the accounts on 4 September 2014, before being formally signed 
by the Chief Constable and Police and Crime Commissioner.  

 
3. RISK/THREAT ASSESSMENT 
 
 Financial/Resource/Value for Money Implications 
 
3.1 The AGS helps to ensure that ongoing delivery of value for money by the Force and 

Office of the Police and Crime Commissioner and that resources and mechanisms 
designed to protect those resources are effective.   

 
 Legal Implications 
 
3.2 There is a requirement that the AGS is published as part of the Accounts for each legal 

entity.  
 
 

 2 



Not Protectively Marked 
Freedom of Information Classification – Open 

 Implications for Policing Outcomes   
 
3.3 By reviewing the internal control mechanisms of the Force and publishing our findings in 

the AGS as part of the accounts, we support the transparency and help to maintain 
confidence of the public in the policing function.   

  
 Equality 
 
3.4 This is a review of the internal control processes and mechanisms and does not impact 

on equality.  
 
4. RECOMMENDATIONS 
 
4.1 Members are asked to NOTE the process and CONSIDER the timetable for the 

production of both Annual Governance Statements.  
 
 
JOHN JONES 
ASSISTANT CHIEF OFFICER 
 
Members’ Enquiries to: Mr John Jones, Assistant Chief Officer (01305) 223710 
 
Appendix A: Annual Governance Statement 2013-14 Timetable 
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Appendix A 
TIMETABLE 

 
ANNUAL GOVERNANCE STATEMENT 

 
YEAR 2013 - 2014 

 
DATE BOARD ACTION 

Early January 2014 

 

AGS working group 

 

Agree timetable 
Strategy 
Scoring 
Membership 

Feb 2014 AGS working group Evidence, evaluation and 
provisional scoring 

End March 2014 

 

AGS working group Presentation of first draft and 
amendments. 

Early April 2014 

 

AGS working group Final draft of AGS agreed. 

Mid April 2014  AGS completed 

Late April 2014 Chief Officers/OPCC 
Monday Meeting 

Chief Officers / OPCC 
meeting for Chiefs 
amendments / approval 

  Papers deadline 

15th May 2014 JIAC Presentation of draft AGS  

  Papers deadline 

June 2014 

 

Force Exec Presentation draft AGS for 
PCC and CC amendment 

End July 2014 Force Exec Final sign off by CC and PCC  

   

4th September 2014 JIAC Annual Governance 
Statements presented with 
Final Accounts  
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